2025 Impact Report

A single report can’t hold every win, hurdle, or milestone from the past
year, but we're thrilled to share the progress we made together for safe,
vibrant streets in 2025! Bike East Bay is committed to improving your ride
through our advocacy, bike education, and community-centered events.

We set another new record for East Bay separated
bikeways, with 35 new facilities built across 10 cities in
2025. This includes Lafayette & Pleasant Hill's first
separated bikeways! This brings the total to 144
projects now installed in the East Bay since 2008.
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Bike Education
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“I biked for the first time after trying to learn for years. It'’s a miracle...
Learning to ride a bike is scary, but the teachers are patient, providing all the
equipment and their knowledge about biking. It's very hard to learn this, and

it’s a helpful learning environment.”
- Patty Y., Adult Learn-to-Ride Participant
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Member Spotlight: VeloRaptors

The VeloRaptors Cycling Club of Oakland has been promoting fitness and a
healthy lifestyle for their members through bicycling for more than 20 years.
They organize three weekly group rides, including a Saturday ride aimed at
beginners. As longtime supporters of Bike East Bay, their members have

donated $56,034 over the last 3 years for matching campaigns, inspiring our
members to give $76,540 to Bike East Bay. Last year, we also organized a Bay
Bridge Trail anniversary ride together, bringing together dozens of
VeloRaptors and Bike East Bay members to enjoy the trail. Learn more and
join a ride at www.veloraptors.com.

Strategic Plan Update

Since launching our bold 2024 Strategic Plan, Bike East Bay has turned vision into action. In 2025,
we stayed the course—hitting key milestones in advocacy and education while creating joyful
events and spaces for our bike community to connect and organize. Together, we're not just

planning for the future; we're actively building safe and thriving communities.

Grow an accessible, diverse movement to co-create safe, inclusive,
and sustainable communities
e Added 7,172 new contacts to our email list
e Expanded Spanish and Cantonese language access through 9
bilingual workshops/events
e 19% of bike education classes were at BART stations, and 73% of
bike education classes were with a community partner

Lead through the lens of mobility justice for systems change in the East Bay
o Staff presented at local and national conferences on topics including the
intersection of policing and street safety, the importance of grassroots
fundraising, and the need for bike education in Contra Costa County
* 94 media mentions across 31 news outlets, amplifying our fight for Richmond-
San Rafael Bridge access and our commitment to safer streets

Become a first-in-class nonprofit that is recognized for a thriving team
e | ow staff turnover, with a median staff tenure of 2.47 years (up from 0.88 years in 2024)
o Expanded shared leadership by adding a third co-executive director and adding the Community
Engagement Director to our leadership team

2025 Financial Summary Net Income* Net Assets
-$15,165 $717,669
Event Income Other™ IProgram Administration Fundraising *This year's operating loss is due
Business neome to a one-time change in our
11% accounting practices.

Support

**Employee Retention Credit
income from Internal
Revenue Service

gOVt ) Total Income Total Expenses
uppor
o $2,056,489 $2,071,654
Programs
. Education 42%
Donations Engagement 37%

Advocacy 21%



Thank you to ALL of our donors for powering our movement!

And a special thanks to Monthly Giving Circle members whose support allows us to plan ahead
with confidence, knowing this critical work will be sustained into the future.

Individual Donors

$1,000+ Anonymous Donor * Jacob Aronson & Rachel Foodman * Tim Beloney * Stephen Blair >* Jim Brockopp & Kathy Hraster %
Travis Brooks & Taska Sanford * Corey Busay & Stacey Rutherford * Janet Byron & Steven Price * Tarmigan Casebolt * Ryan &
Marian Chan * Catherine Coates * Peter Colijn * Kristen Contreras & Miles Sabatini * Richard Cox * Kevin Crane & Clara Hill *
Edgar Crowley * Max Davis * Robin Dean * Rachel Donovan * Steven Dunbar >* Simon Ellgas * Ben Eversole * John Ewing *
James & Janet Foster * Pauline Fox * Phil Garrison * Douglas & Fran Gary * Benjamin Gerhardstein * Hydeh Ghaffari & Rick
McCracken * Manish Goregaokar >* Brit Harvey * Marc & Gabrielle Hedlund * Daniel Hellebusch & Maria Schriver * Curtis Buckley
& Anne Hill * Howard Hirano & Christine Yang * Geoff House * Eric & Amber Huppert * Willow & Reed Idlewild * Julie Jin % Ben
Keller * GCsilla Kenny * Ryan Kraft * Nicholas Kwaan * Alan B. Amos Lans * John & Nanette Latham >* Patrick Lea * Daniel
Leaverton * Libby & Chris Lee-Egan * Lisa Lestishock & Alfonso Estrada * Theresa Liberman * Liza and Bobby Lutzker * Kristi &
Peter Marleau * Larry Matarazzi & Natalie Mallinckrodt * Margaret McCarthy & Raphael Lee * Lynn McFarland * Dylan Mcreynolds
* Eric Monek Anderson * Peter Moore * Helene Moorman * Philip Morton * Alden Mudge & Mari Loria * John & Jill Murphy *
Howard & Nancy Neal * Will Newman * Brian Pecson & Ouahiba Laribi * Sharon Piekarski * Gerald & Andrea Ramiza * Rick &
Allyson Rickard * Peter & Anna Rumsey * Frank & lIrene Saltzman * Sam Schuchat & Ilana DeBare * Carrie Schulman >* Igor
Serebryany & Serena Gafford * Roland Shoemaker * Steve Skala * Mark Smith % Peter Tennessen * Tom & Judith Willging *
Randy Wu & Lorrine Chao * Allen Zhou $500-$999 John Alexander & Melissa Roman * Kim Allen * Catherine Atcheson * Marie
Atterbury * Heather Ball * Mary Jo Baumann & Nicholas Glass * Anne Becker * John Beem * Naomi Black > Brittany Blackmon >
Dave Chiu & Yolanda Hippensteele * Susan & Ronald Choy * Tyler Compton * John Cunha * Brandon Curtis * Katie Derrig *
Matthew Drake * Tess Eisenberger * Jessica Forbess * Dale Fox * Will Freyman * Benjamin Fry > Naveen Gattu * Neil Gilfedder &
Tracy Soriano * Steven & Susan Goldenberg * George & Mary Hake * Josh & Eunjie Hawn * Ross & Karen Heitkamp > Jill
Holloway & Joshua Cohen * Bettie Holt Haar * Brett Hondorp * Kelsey Ring & Elizabeth Houle * Susie Hufstader & Aliza Gazek *
Cyndy Johnsen & Michael Sullivan * John Keel * Hans Kellner * Akos Kokai * Carol Lahti, Dean Becker & Eric Becker * Corinne
Lashley * Tami Lau & Sam Johnson > Joanne Lauer * Sunny Lee * Douglas Letterman * Eric Lo * Bret Lobree * Hugh Louch *
Steven Lybeck * David Madson * Sumona Majumdar * Kevin Martin * Jonathan Mates-Muchin * Ryan McCormick * Patricia
McGowan & Daniel Bain * Robert C. Mercer * Rob Merker * Ernesto Montenero & Kristin Olsen * Miranda Morris * Nathan Naze *
Margaret Norman & Geoffrey Holton >* Liam O'Suilleabhain & Anat Razon * Robin Oliva-Kraft * Scott Owades * David Pene *
Patrick Phelan * Matthew Raimi * Jakkz B. Raines * Tom Reicher * Lauren Richardson * Matthew Richmond * Nicholas Riegels *
Russ & Claudia Riley * Molly Rose * Sarah Rutschmann & Stephan Brown > Kaitra Sbragia * Anne Schonfield % Supreet Singh *
Stephen Solnit & Maryann Sargent * Robert Sonderegger * Rebecca Stanek-Rykoff * Lukas Stille * Karl Sveinsson * Geoff
Sylvester * Midori Tabata * Bryce & Britt Tanner * Lea Temperio >* Alvin Thoma * Khanh-Dan Tran-Kiem * Dhyan Valle * lan Van
Dusen * Henry A. Watterson * Maggie Zhou * Mike Zorn $300-499 Louise Anderson & Syed Jafar Zaidi * Amelia Archer * Ben Baab
X Jeffrey Baker * Christopher Batson * Russell Bayba * Christine Beier * Bruce Bennett * Dan Boger * Christopher & Debora Booth
* Jamie Bramwell * Michael Branson * Barbara Brunell * Mathew Burciaga & Jocelyn Aptowitz * Kuan Butts * James Buyayo *
Edward Chun & Megan Lehrkamp * Chris Cocca * David Schlessinger & Karin Cooke >* Paul & Natalie Cothenet * Bryan Culbertson
* John Diller * Keith Epstein * Aidan Epstein * Tandra & Peter Ericson * Kjiersten Fagnan * Doug Faunt * Arielle Fleisher * Paul
Fogel & V. Yvette Chalom * Adam Foster * Steve Gladden * Jamie Golden * Megan Grant * Sally Greenspan >* Jennifer Guitart *
Lenore McDonald Gunst & Alex Gunst X Audrey Haynes * Jeff Hobson & Kim Seashore * Mandy Hu >* Justin & Alice Hu-Nguyen %
Lisa Jacobs * George Jenkins * Aidan Kelley * Storm Kissler * Cathy Kora * John La Barba * Emma Ling * Jeremiah Maller %
Denise Martini * John Mccabe * David McKay >* Alain Mclaughlin % Greg Merritt * Gregory Michalec * Robert Miles * Todd Mills &
Kim Dung Nguyen * James Mullesch * James O'Dea * Kamala Parks * Marilyn Paul * David Pepper >* Jessica Phan * Jordan Place *
Claudia Polsky & Ted Mermin * Lillian Rafii * Vivek Rangaswamy > Laird Rickard * Gina Rivera * Mark Schoenrock >* Richard Smith
* James Sontag * Carl Spanoghe * Joshua Sperry & Ilinisa Hendrickson * Emma Spertus * Liam Staskawicz * Benjamin Stein &
Marie Hsu >* Will Stubbs * Christopher Thompson * Felix Thomson > Jake Tracy * Joshua Trauner * Liz Varnhagen * Patrick
Verkaik * Joanneke Verschuur * Andrew Judd & Meghan Weir * Mike Wilson & Meg Schwarzman * Kenji Yamada

Community Supporters

$10,000+ Ava Energy * Bay Area Bicycle Law * Bay Wheels Lyft * Blackberry Creek Foundation * City of Berkeley * City of Fremont
% City of Oakland * Climate Ride * Dolan Law Firm % Metropolitan Transportation Commission * People for Bikes $5,000-$9,999
Alameda CTC * Bayer Healthcare * Chrisp Company * City of Alameda > City of Dublin * City of Emeryville * City of Livermore >
City of Pleasanton * City of Richmond * City of San Pablo * City of Union City * GU Energy * Hacienda Business Park * Paceline
Law * Water Emergency Transportation Authority $2,500-$4,999 AC Transit * Alameda County Public Works Agency * Bicycle
Coffee * Capitol Corridor * City of Albany > City of EL Cerrito * City of Hayward * City of Newark * City of San Leandro * EBMUD *
Fehr & Peers * Fremont Bank Foundation * Law Offices of Walkup, Melodia, Kelly & Schoenberger * Marin Clean Energy * Parker
Street Foundation % Washington Health $1,000-$2,499 Anderson Fund Foundation * Brisa Development Partners % Eisen-Letunic
Transportation Planning > Grizzly Peak Cyclists * Headlands Brewing * Kittelson & Associates, Inc. * League of American Bicyclists
* Lime * Marin Cyclists * Mineta Transportation Institute * Nelson/Nygaard * PlaceWorks * Port of Oakland * Signature
Development Group * Sports Basement * UC Berkeley Parking & Transportation % Veo Micromobility * Zinn Law Firm $500-$999
Aburaya * Arkin Tilt Architects * Fremont Freewheelers Bicycle Club >* Strava



