2024 Impact Report

At Bike East Bay, we improve your ride through fierce advocacy, fun
events and accessible bike education. While it’s impossible to capture
all the accomplishments, challenges, firsts and lasts of a year, we are
proud to present a snapshot of the impact we were able to make
together for safe, thriving streets in 2024!
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We set a new record for East Bay separated
bikeways, with 30 built across 11 cities in
2024. This brings the total to 110 projects.

now installed in the East Bay. —
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| :W\‘e’"paﬁ«‘zd 1,568 bikes at 62 community
events (ihcluding all 50 home games for
the Oaklahd Ballers), and look forward to
offering our bike valet program at
Oakland Roots games in 2025!

Over one thousand people brushed-up=" .
their bicycle skills at our frégfvs{o;rkshops -
hosted across 24 East Bay".gi_tié’séf,g/We
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Advocacy

2 5 community

local groups advocates 0 growth
are supported by our funding joined our Green Mobility of our advocacy email lists
and technical assistance Ambassador training series (over 3,000 new people!)

2 ’ 8 8 2 signatures

on our Richmond-San Rafael
Bridge path petition in 2024

Bike Education

1,1 5 8 participants joined our free classes in 2024

o b o b o o of our classes were hosted

b 24%) 61 A) SOA) SOA with a community partner
come from self-identify self-identify as including libraries, community/rec centers,
low-income as women or Black, Indigenous,

households non-binary or a Person of Color

affordable housing developments, and schools

. . f participants said they would
After tak lass with us, O/  orparticip y
ertaking a ciass with us 65 A increase how often they ride a bike

“| used to have my own bike but because | have been struggling with housing, | wasn't able
to keep my bike and I've since stopped cycling. | didn't realize that there were resources
available to me so that even without my own bike, | could still cycle and get around! |
really appreciate the resource now that | know it's there and | can be more mobile and

connected to Oakland.” o ) )
- Participant from our Bike Share 101 workshop in July 2024
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volunteers participants / 9roup rides

East Bay cities!

5 4 1 Blke to Wherever Day

new members
joined our
movement




Member Spotlight: Tom Yamaguchi

“My first bike commuting was in San Diego, and | was constantly
frustrated by the lack of interest in bicycling by the local government.
There were few safe places to bicycle, and the bike lanes that existed

were poorly maintained. They were never swept, and | constantly had
to dodge broken glass. Moving to Berkeley, | found a well organized
community in support of cycling as a serious form of transportation. |
want to support that in every way | can. Supporting Bike East Bay
helps me to keep my sanity as | bike in these crazy times.”

Strategic Plan Update

Bike East Bay believes in a future where streets are safe for everyone. We mobilize by bike to build
thriving communities that are joyful, safe and inclusive. In 2024, we launched our new strategic
plan which centers this vision, and have already made so much progress toward these

ambitious goals:

Grow an accessible, diverse movement: co-create safe, inclusive and
sustainable communities
o Added over 6,000 new contacts to our email list
e Made the Bike East Bay website available in 8 languages
o Held four bike education classes and Green Mobility Ambassador
(GMA) trainings in Spanish

Lead through the lens of mobility justice
e Hired West Berkeley GMA, expanded GMA program to Concord
e Pleasant Hill, San Leandro, and Livermore completed their bike/walk
plan updates while Albany, Berkeley, Caltrans Bay Area, Fremont,
Newark, Pinole, and San Ramon bike plan updates are in progress

Become a first-in-class nonprofit: recognized for a thriving team
¢ Rolled out a new parental leave benefit and sabbatical policy, both utilized by staff this year
e Implemented a transparent pay system based on equity
e Converted to a 38-hour workweek with light Fridays and monthly staff social activities

2024 Financial Summary Net Income* Net Assets
-$52,605 $732,835
. Event
Business Income i *We had a pl d ti
Support Program Administration Fundraising € had a planned operating

loss this year. During the
pandemic, we built up our
reserves and have been
strategically spending down
some of that reserve by growing
the capacity of the organization.

Income
Government

Support

Foundation
Support Total Income Total Expenses
$1,852,649 $1,905,254
Programs
Education 39%
Engagement 36%
Donations Advocacy 25%




Thank you to our donors: your steady support fuels this movement and empowers a growing community advocating for safe streets.

Individual Donors

$10,000+ Anonymous Donor * James & Janet Foster * Marc & Gabrielle Hedlund > Eric & Amber Huppert * Liza & Bobby Lutzker *
Margaret McCarthy & Raphael Lee % William Pinkham > Randy Wu & Lorrine Chao $5,000-$9,999 Steven Dunbar >* Sharon Piekarski
$2,500-$4,999 Curtis Buckley & Anne Hill * Corey Busay * Ryan & Marian Chan > Kevin Crane > Brit Harvey * Kristi & Peter Marleau *
Rick & Allyson Rickard * Tom & Judith Willging $1,000-$2,499 Tim Beloney * Naomi Black * Brittany Blackmon >* Stephen Blair * Gary
Bramwell * Kevin Burke * John & Colleen Busch * Tarmigan Casebolt * Susan Stewart * Catherine Coates * Raines Cohen & Betsy
Morris * Peter Colijn * Edgar Crowley * Max Davis * Robin Dean * Rachel Donovan * Simon Ellgas * Benjamin Eversole * Pauline

Fox * Phillip Garrison * Ben Gerhardstein * Hydeh Ghaffari & Rick McCracken * Sally Goodman * Manish Goregaokar * Daniel
Hellebusch & Maria Schriver * Willow Idlewild * Charles Klinedinst * Daniel Leaverton * Lisa Lestishock & Alfonso Estrada * David
Madson * Larry Matarazzi & Natalie Mallinckrodt * Dylan Mcreynolds * Rob Merker * Eric Monek Anderson * Philip Morton * Alden
Mudge & Mari Loria * Howard & Nancy Neal * Will Newman * Erik Olague-Llamas * Jan Overgoor * Brian Pecson & QOuahiba Laribi *
Janet Byron & Steven Price * Robert & Patricia Raburn * Matthew Raimi * Irene Cynthia & Frank Saltzman * Dan Schaefer * Sam
Schuchat & Ilana DeBare * Igor Serebryany * Mark Smith % Andrew Judd & Meghan Weir * Mike Wilson & Meg Schwarzman * Allen
Zhou $500-$999 Kim Allen * Jacob Aronson & Rachel Foodman > Marie Atterbury > Heather Ball * John Beem * Keith Bouma-Gregson
* Travis Brooks & Taska Sanford * Dave Chiu & Yolanda Hippensteele * Susan & Ronald Choy * Tyler Compton * John Cunha *
Brandon Curtis * David Eifler & Rachel Morello * Tess Eisenberger * John Ewing * Joel Fajans & Karen Zukor * Paul Fogel & V. Yvette
Chalom * Dale Fox * Barnali Ghosh * Neil Gilfedder & Tracy Soriano * Steven & Susan Goldenberg * Megan Grant * George & Mary
Hake * Josh & Eunjie Hawn * Donna Heinle & Kevin Maclnnis * Jill Holloway & Joshua Cohen * Brett Hondorp * Susie Hufstader &
Aliza Gazek * Lisa Jacobs * Andrew Jae * George Jenkins * John Keel * Ben Keller * Akos Kokai * Tami Lau * Joanne Lauer * Patrick
Lea * Tom Lent & Martha Crusius * Douglas Letterman * Bret Lobree * Hugh Louch * Christian Lutjen * Steven Lybeck * Kevin Martin
* Lynn McFarland * Patricia McGowan & Daniel Bain * R. C. Mercer * Gregory Michalec * Peter Moore * Kent & Ann Moriarty * Daniel
Newman & Belinda Lyons-Newman * Robin Oliva-Kraft * Patrick Phelan * Gerald & Andrea Ramiza * Tom Reicher * Lauren Richardson
* Russ & Claudia Riley * Kaitra Sbragia * Anne Schonfield * Supreet Singh * Steve Skala * Robert Sonderegger * Rebecca Stanek-
Rykoff * Karl Sveinsson * Geoff Sylvester * Peter Tennessen * Shannon Tracey & Peter Jarausch * Denyse Trepanier * Dhyan Valle %
Katharine Van Dusen * Liz Varnhagen, in memory of Steve Greenberg * Brian Vaughan * Henry Watterson * Jerry Weintraub & Melody
Howe Weintraub * Maggie Zhou * Mike Zorn $250-499 Olivia Ahn * Simon Alejandrino * John Alexander & Melissa Roman * Louise
Anderson & Syed Jafar Zaidi * Ben Baab * Vinnie Bacon & Jenny Kassan * Jeffrey Baker * Stephanie Barrales * Courtney Barrett %
James Bartlett % Christopher Batson * Russell Bayba * Anne Becker * Stephanie Beechem * Christine Beier * Bruce Bennett * Christine
Benvenuto * Dan Boger * Christopher & Debora Booth * Jessica Bosanko * Christopher Boudreaux * Jamie Bramwell * Michael
Branson * Laura Bridge * Justin Brodowski * Kuan Butts * Wendel Caldwell * Joel Caloudes * Cinnie Chou * Edward Chun * Thomas
Colton & Ellen Simms * Martie & Christopher Conner * David Schlessinger & Karin Cooke * Margaret Corrigan * Paul & Natalie
Cothenet * Jan Crosbie-Taylor * Bryan Culbertson * Connor Davenport * Maxwell Davis * Ann Speyer & Christopher Delong * Katie
Derrig * Anthony & Barbara DiSalvo * Matthew Drake * Em Eisenberg * Shay & Adi Elkin * Keith Epstein * Tandra & Peter Ericson %
Kjiersten Fagnan * Doug Faunt > Alec Flett * Thomas Foor * Jessica Forbess * Bex Fortin % Adam Foster * Thomas & Katie Fox *
Elizabeth Fraser * Will Freyman * Benjamin Fry * Mary Ann Furda * Steve Gladden * David Gold * Lenore Gunst * Richard Harland *
Francesca Cunningham & Ann Harvey * Audrey Haynes * Howard Hirano & Christine Yang * Jeff Hobson & Kim Seashore * Justin Hu-
Nguyen * Hunter Irvin * Sherrie Issertell * Greg Janess * Jeffrey Johns * Cyndy Johnsen & Michael Sullivan * Michael Kahn * David
Kellert * Csilla Kenny * Cathy Kora * Michael & Leslie Koved * Ryan Kraft * Felix Kramer % Mahadevan Krishnan * Carol Lahti &

Dean Becker * Tony Laidig * Hans Larsen * Corinne Lashley * Brian Lassiter * Judy Levin & Barry Epstein * James Levine * Kent
Lewandowski * Victor & Sharon Lewis * Emma Ling * Paul Liu & Cheryl Young * Jonathan Macmillan * Kenneth & Peggy Marcenaro *
Jason Martens * Jonathan Mates-Muchin * Robert Matevish * Willy Mautner * John Mccabe * Alain Mclaughlin * Kevin Mctighe *
Randall Mellin * Greg Merritt * Benjamin Metcalf & Melissa Garcia * Michal Migurski * Robert Miles * Todd Mills & Kim Dung Nguyen
* Ernesto Montenero * Travis Morgan * Matthew Morse * Natalie Bonnewit & Matthew Myers * Kaaren Nelson-Munson * Michael
Niemeyer * Cailin Notch * Scott Owades * Kamala Parks * Joseph Pasquariello * David Pene * David Pepper * Maclovia Quintana *
Lillian Rafii * Jakkz Raines * Mark Rhoades * Gina Rivera * Jim Robson * Hannah Roeyer * Molly Rose * Jasper Salomon * Michael
Sanders * Jack Sawyer * Craig Schiff * Mark Schoenrock * Carrie Schulman > Peter Skarpelos * Richard Smith * Justin Sowa * Carl
Spanoghe * Emma Spertus * Steven Spickard * David Stanley * Philip Stark * Liam Staskawicz * Benjamin Stein & Marie Hsu * David
Stein * Laurie & Brandon Stephey * Will Stubbs * Scott Sumner & Joy Zuber-Sumner * Bryce & Britt Tanner * Erik Thogersen & Jessica
Strick * Edward Thometz * Christopher Thompson * Felix Thomson * Joshua Trauner * Russell Wagner * Aaron Wallace * Jean Walsh
* Brian Weiss * Sol Werthan * Frank Wheeler * William Wheeler * Jack Whiteford * Kitty Whiteside * Victor Yee

Community Supporters

$10,000+ Ava Energy * Blackberry Creek Foundation > City of Berkeley > City of Fremont >* City of Oakland > Climate Ride > Dolan Law
Firm > Hellman Foundation * Metropolitan Transportation Commission * People for Bikes > The Skyline Foundation $5,000-$9,999
AlamedaCTC * Bay Area Bicycle Law * Bay Wheels ¢ Lyft * Chrisp Company * City of Dublin * City of Emeryville * City of Livermore *
City of Richmond * City of San Leandro * City of Union City * Craigslist Charitable Fund * GU Energy * Hacienda Business Park *
Richard C. Graham Family Charitable Foundation > San Francisco Bay Ferry $2,500-$4,999 AC Transit * Alameda County Public Works
Agency * Capital Corridor * City of Albany * City of EL Cerrito * City of Hayward * City of Newark * City of Pleasanton * Fremont Bank
Foundation * Law Offices of Walkup, Melodia, Kelly & Schoenberger * Lime * Marin Clean Energy * Oakland Athletics * Washington
Health * Zinn Law Firm $1,000-$2,499 Community Development Resource Group > City of San Pablo * Coalition for Clean Air > Eisen-
Letunic Transportation Planning * Fehr & Peers % General William Mayer Foundation * Grizzly Peak Cyclists * Marin Cyclists * NextGen
Climate America * Paceline Law * PlaceWorks * Port of Oakland * Signature Development Group * Sports Basement % UC Berkeley
Parking & Transportation Dept $500-$999 Alameda County * The Kitten Fund



