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Bike East Bay is committed to emerging 
from the pandemic with a stronger, more 
just transportation system. With the 

support of members like you this year, 

Bike East Bay advocates won significant 
victories to build new bikeways, keep 
public transit running, reimagine traffic 
enforcement, and fund community bike 
shops. 

Bike East Bay’s major street campaign 

this year successfully saved the 
protected bike lanes on Oakland’s 
Telegraph Avenue. As Advocacy Director 
Dave Campbell reports on page 3, 
your advocacy convinced Oakland city council to vote unanimously to save 
the project. The resounding support from the city councilmembers showed 
decisionmakers around the East Bay that safe bikeways are essential for a 
sustainable and equitable future. 

I am grateful for your continued financial support. On page 5, you’ll find Bike 
East Bay’s Annual Report for 2020. During the emotionally and financially 
difficult pandemic year, Bike East Bay members and donors like you stepped 
up to keep bike advocacy rolling. You collectively increased your giving even as 
our overall budget shrunk by 30% and other funds for bike advocacy dried up. 
As you’ll see in this annual report, Bike East Bay is well positioned to reopen 
crucial programs and campaigns, including urgent projects to build safe biking 
infrastructure in Oakland, San Leandro, Fremont and many other East Bay cities. 

With car traffic growing again post-pandemic, it is crucial that we maintain 
support for safe biking and walking in our neighborhoods. This is especially 
important as Black and Brown people are more likely to be seriously injured 
or killed by traffic violence compared to all other racial groups. And yet 
communities of color are frequently ignored by mainstream transportation 
planning.

With the pandemic restrictions gradually lifting, Bike East Bay is joyfully 
returning to in-person community organizing. On the path forward, we’re 
tackling the intersecting issues of transportation justice, climate change, the 

housing crisis, and racial inequality, all of which have been exacerbated by the 
pandemic. We’re getting to know our members, volunteers, and neighbors in 
person again, renewing relationships and rebuilding community power. 

Your support kept bike advocacy rolling through the pandemic. And we’re ready 
to tackle the challenges ahead. Thank you for growing the movement. 

Ride on,

Ginger Jui

Executive Director

LETTER FROM THE SADDLE 

Facebook.com/BikeEastBay

Twitter.com/BikeEastBay

Instagram.com/BikeEastBay
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By Dave Campbell and Ginger Jui

In June of 2021, Oakland’s Department of 
Transportation proposed to downgrade 
the protected bike lanes on Telegraph 
Ave in the KONO district—and Bike 
East Bay leapt in to save the project for 

people biking and walking. These safer 
protected bike lanes, which separate 
people biking from moving traffic with 
a barrier of parked cars, were installed 
in 2016 after a successful campaign 

led by Bike East Bay and members in 
partnership with the KONO business 

district. This project was needed because 
Telegraph Avenue is designated a high-
risk corridor, where many people biking 
and walking have been seriously injured 
or killed in traffic. 

By a strict safety measure, the project 

has been a success. Following 

installation of the protected bike lanes, 
average traffic speeds are now below 
the posted speed limit of 25mph. This 
safety outcome is also important from 

an equity standpoint. Data from the City 
of Oakland shows that Black, Asian and 
senior community members suffer the 

highest risk of serious injury or death 
from traffic collisions (see graphic). The 
Telegraph Avenue project is a safer street 

that protects our most vulnerable and 
marginalized communities. 

However, over the years, many issues 

have come up in the project, including 
drivers continuing to park in the bike 
lane and local businesses feeling their 
customer and delivery parking needs 
were not met. The City of Oakland had 
an opportunity to fix these issues in the 
next phase of the project. During the 

review process, the city also put a priority 

on evaluating whether the project was 

serving the needs of Black and Brown 
businesses and community members.

A major issue that came up was equity. 
During the design and implementation 
of the project, were Black and Brown 
voices heard? Are Black and Brown 
businesses that are struggling through 

BRIDGING EQUITY AND SAFETY
Learning from the story of Telegraph Ave

the pandemic being adequately 
supported?

While the city got feedback from 
some key stakeholders during this 
process, Bike East Bay also deployed 
our volunteers to gather feedback and 
support from a much broader segment 
of the local community. Our volunteers 

found that among Telegraph businesses, 
employees, and folks who use the bike 
lanes, there was a mix of support and 
a variety of concerns. Volunteers heard 
from local businesses in KONO who are 

supportive of protected bike lanes and 
safer bicycling. They also heard from 
other businesses who have concerns 

about the current project design.

At the end of the evaluation, the city 
proposed to downgrade the project to 
buffered bike lanes in order to move 
car parking back to the curb. At Bike 

East Bay, we see that safety is an equity 
issue and urged Oakland City Council 
to preserve the protected bike lanes 
as the safest option for the street. 

Thanks to Bike East Bay volunteers, 

the City Council heard from a broad 
range of people using the street and 
living in the neighborhood, and from 
more local businesses, that safety was 

a high priority. In the end, the City 
Council and AC Transit Board of Directors 
unanimously voted to save the protected 
bike lanes. And next spring, the city will 
move forward with improving the project 
by adding concrete curbs and protected 
intersections. 

While this campaign was a victory for 

safe streets, we still have more work 

to do to ensure that Black, Brown and 
marginalized communities stay deeply 
and continuously engaged in street 
projects from the start. Safe mobility is a 

crucial part of building equitable streets 
and neighborhoods, and we will work 
hard to make sure traffic changes reflect 
the needs of local communities. 

Learn more and get involved at 
BikeEastBay.org/Telegraph
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Map and group photo of one of the Fall Ride routes, "Bikes, Birds, and Brews"

By Dani Solis and Philip Whitfield

As we slowly begin to transition out 

of the pandemic, Bike East Bay invites 
you to join one of our in-person 

activities to get to know folks in your 

community, learn something new, 

and have fun! Online platforms have 
served us well over the past year, 
and we also recognize the value of 
connecting with our peers in-person. 

We’ve missed you, and are excited to 
share some ways to get reacquainted 
with your biking community.

Take a free class

This fall, Bike East Bay’s Education 
Program celebrated our first in-person, 
indoor class since the beginning of 
the pandemic. Don’t worry—we’re still 
offering plenty of webinar classes for 

folks to tune into from the comfort 

of their own homes! Our Education 
program is excited to bring back 
more (sanitized) hands-on, human 
connection-centered teaching that 
makes our classes so fun, memorable, 

and for many, life-changing!

For League of American Cyclist 

Certified Instructor (LCI) Anthony 
DiSalvo, his love for bicycling shines 

through when he is instructing an 

in-person class. Anthony is able to 

move freely around the classroom and 
can read participant engagement cues 
when he teaches in-person. Anthony 

shared, “In the classroom, I can move 
around, look at different people, use 
more props, and bring a whole bicycle 
as opposed to pictures or pieces. They 
get a better idea of what I’m talking 
about. Having in-person classes opens 

up a whole world of teaching.” 

Like instructors, Education Program 
participants were excited to get 
back into action at our in-person 

classes to gain hands-on experience 
with bicycling topics and to connect 
with peers. As a participant, María 

Ochoa, longtime Hayward resident, 
community elder, and new Bike East 

BUILDING COMMUNITY THROUGH CLASSES & RIDES

In-person activities resume

Bay member, had a blast at her first Adult 
Learn to Ride Class this October. María 
mentioned, "I saw that Bike East Bay had 
a free workshop for adult cyclists, so I 
signed up. I was a little intimidated at 
first because I'm 70 years old and I'm 
always worried about falling. Part of 
why I want to cycle is to work through 

the stereotypes in my head and socially 
others may have about what it means to 

be an elder." 

Ride with us 

Another great way to safely return to 

in-person activities this year was our Fall 

Ride Series. Focused on easy riding, these 
slow-paced rides are mostly on paved 
paths and family-friendly. The series 
focused on communities that are made 
up of more Black and Brown folks than 
where rides typically occur. More than 
100 people participated in the series this 
year. 

We caught up with two ride participants 
to hear how they felt after their rides: “In 
terms of being guided and safe, it was 

wonderful to park your brain and just 
ride,” said Michael Gregory, former San 
Leandro city councilmember. “It was 
also great to enjoy the parks that are 

opening up as we speak.” 

“I like that it is designed around 
everybody,” said Holly Vezina, a long-
time member and volunteer with Bike 
East Bay. “Everybody is welcome. It 
was a ride that I knew if I showed up 
I wouldn't feel like I was straggling 
behind, or like maybe I wouldn't feel 
welcomed. I saw families. I saw people 
like me. I saw all ages.” 

We are really excited to see folks out 
again. Whether you’re a beginner, 

learning, or riding all the time, it’s 
important to feel connected to 
community. As we gradually leave the 
pandemic behind, in-person events will 
be essential for us in building a safe, 
people-powered biking community for 
all.

Join us for classes and rides at 
BikeEastBay.org/Calendar

"I like that [the ride] is designed around 

everybody... Everybody is welcome. I saw 

people like me. I saw all ages."
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BOARD MEMBER PAM MEI HARRISON
Biking for a just and joyful future

By Ginger Jui

“Biking is about feeling freedom and 
feeling your own power,” says board 
member Pam Mei Harrison. A Bike 

East Bay member since 2019, Pam 
Mei joined the board of directors in 
2020 and brings to the organization 
her vision of a radical future where 
bicycles help us break out of a fossil 

fuel economy. 

“I would love to see biking 
infrastructure that opens the 

possibility for human-powered 
transportation that’s centered around 
our own joy. In a car, you’re sealed off 
and your mentality is you against the 
world. On a bike, there’s an opportunity 
for healing and connecting with 
everything around you,” says Pam Mei. 

Pam Mei grew up multiracial and 
frequently was the the only family 
in town with Asian descent. This 
experience informs her intersectional 

understanding of transportation and 
racial justice. For example, in her 

PhD dissertation at UC Berkeley, she 
highlighted the intersectional need 
for better biking, walking and public 
transit connections to increase access 

to city parks in the East Bay for women 

of color. 

As a board member, Pam Mei hopes to 
advance Bike East Bay’s regional work 
in advocacy and education. She plans 
to step up in leadership next year as 
Vice Chair and actively participates 
in the board’s Advocacy Committee. 
Pam Mei also brings her skills as 

Senior Grants Manager at the Asian 

Pacific Environmental Network. Her 
knowledge of the field has helped 
Bike East Bay write stronger grant 

applications and connect to new 
foundation grant opportunities. 

Her advice to anyone interested 
in joining Bike East Bay’s board of 
directors? Talk to one of the board 
members, come to an event, do some 
of the rides, get involved and support!

INTERESTED IN JOINING OUR BOARD OF DIRECTORS?

Apply to join the board at 

BikeEastBay.org/Board_Application

Our board of directors provide strategic and 

financial oversight for the organization. 
Board members play a key role in fundraising 
and supporting staff as volunteers and 
advisors. 

We are seeking new board members with 
skills in organizational development, 
foundation fundraising, financial strategy, 
and human resources. Board members are 
committed to social justice and racial equity 
issues in relation to transportation and urban 
planning. 
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Photos: Joyce Xi / IG @joycexiphotography
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