Dear Bike East Bay friends,

In 2021, Bike East Bay worked hard to ensure that local cities stayed committed to bicycling for a
sustainable future in the midst of a global pandemic and the continuing climate crisis. Our grassroots
membership rallied to save the protected bike lanes on Telegraph Avenue in Uptown Oakland. We
spoke up against Marin County’s attempt—yet again—to remove the bicycling and walking path on the
Richmond-San Rafael Bridge. We continued the momentum of the pandemic bike boom by securing
crucial funding to support East Bay community bike shops. Our award-winning education program
returned to in-person classes and taught over 1,300 people to ride throughout the East Bay with
confidence.

Your 2021 annual report is enclosed. Bike East Bay is as strong as we have ever been. We made it
through the pandemic with stable finances, and with your support, we hired four new staff in 2021 to
continue to grow our team. We’ve built new partnerships with community organizations across the East
Bay and are strengthening them. This is all possible with your generous support.

You may have seen the announcement that | will leave my post as Bike East Bay’s Executive Director
this December. | am excited to pass the handlebars to two new leaders: a Co-Executive
Director of People and Operations and a Co-Executive Director of Mobility Justice. This
change represents two innovations for us. First, we are investing in a mobility justice lens at the highest
level of the organization. Second, we are aligning our staff structure with Bike East Bay’s values for
shared leadership and collaborative decision-making.

Our focus on mobility justice recognizes and amplifies the fact that racism and white supremacy, sexism,
classism and ableism all interact to segregate and exclude members of society from opportunity. Our
advocacy team is constantly considering how our campaigns for safe and bikeable streets interact with
disability access, public transit, housing and displacement, racially-biased police enforcement, and
sustainability.

Bike East Bay’s new Co-Executive Director of Mobility Justice will connect with new partners and
coalitions to tackle systemic barriers to healthy, sustainable mobility. Sharing the joy of bicycling is not
only an end goal. We are mobilizing by bike for transportation justice, which means more and better
biking for everyone.

With your support, Bike East Bay is excited to grow the people- and pedal-powered
movement for a more sustainable and equitable transportation system.

Sincerely,

Ginger Jui
Executive Director
Bike East Bay

PO Box 1736, Oakland, CA 94604
510 845 RIDE (7433) - Info@BikeEastBay.org






THANK YOU!

to strengthen Bike East Bay.

We are grateful for your generosity.

During 2021, 64 businesses, foundations, and ride clubs, and more
than 2,154 families and individuals made a financial contribution
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INDIVIDUAL SUPPORTERS (continued)
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WHAT WE DO

Bike East Bay improves your ride through advocacy, education, and fun events. Our mission is to promote healthy,
sustainable communities by making bicycling safe, fun, and accessible. Through grassroots organizing, we empower
members, volunteers, and community leaders to become champions for better bicycling and a more equitable
transportation system. Find out more about our campaigns and sign up for a free urban cycling class at BikeEastBay.org.

ADVOCACY
564,400+

trips by people who

bike and walk on th , \ >8 17
ke and walk on the v protected bike lanes w W active local advocacy
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EDUCATION

1,480 s
attendees at 93 classes /*\ Ifferent class topics

ENGAGEMENT “It’s really impressive how Bike East Bay is
107 70 involved at the table, and it’s great to hear
o from folks about how much they appreciate
people who joined 5 volunteers who - ]
id di it the opportunity to connect with others
group rides ZCegr?Ese in community through the ride series.”

Mimi Torres
Bike East Bay member since 2009

2021 FINANCIAL SUMMARY

Total Income Total Expenses Net Income Net Assets
$1,397,358 $1,013,476 $383,882 $893,617

INCOME EXPENSES

. Donations 18%
PPP Loan Forgiveness 21% __ .
—— Administration 26%

Event Income 3% — Memberships 9%  PROGRAM DIRECT 70%

Foundation Advocacy & Fundraising 4%
Support 7% Engagement 64% —___

Program
Income 27% —— Government Education 36% /
Support 8%
——— Business
Support 7%

Bike East Bay 466 Water St. Oakland, CA 94607

Mailing Address: P.O. Box 1736 Oakland, CA 94604
(510) 845-7433 | Info@BikeEastBay.org BIKEEASTBAY.ORG
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